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I n t r o d u c t i o n  
 
 
 
 
 
 

“Good hab i ts  fo rmed at  youth  make  a l l  the  d i f fe rence . ”  
 

Ar is tot le  
 
 
 
 
 

This  too lk i t  i s  fo r  everybody  who wants  to  know more  about  bu i ld ing  connect ions  wi th  young peop le  on  the
st reets  and in  the  pub l i c  p lace .  Regard less  o f  the  fact  that  th is  too lk i t  i s  addressed more  for  the  beg inners ,

even  exper ienced workers  can  benef i t  f rom i t .  
 
 
 

The  too lk i t  i s  not  set  in  s tone .  The  authors  suggest  ad just ing  i t  accord ing  to  your  needs ,  your  a rea ’s  needs
and your  organ izat ion 's  needs .  
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Eston ian  Min is t ry  o f  Educat ion  and Research  has  def ined  youth  work  as  “a  c reat ion  o f  cond i t ions  for  promot ing
the  d iverse  deve lopment  o f  young peop le  which  enab les  them to  be  act ive  outs ide  the i r  fami l ies ,  fo rmal
educat ion  acqu i red  wi th in  the  adu l t  educat ion  system,  and work  on  the  bas is  o f  the i r  f ree  wi l l . ”  (   Es ton ian
Min is t ry  o f  Educat ion  and Research ,  2022)    

Counc i l  o f  European Un ion  has  def ined  youth  work  as  a  wide  te rm cover ing  a  var ie ty  o f  ac t iv i t ies  o f  a  soc ia l ,
cu l tura l ,  educat iona l  o r  po l i t i ca l  nature  that  a re  done  by ,  wi th  and for  young peop le .  Youth  work  i s  cons idered
an ‘out-of-schoo l ’  educat ion ,  as  we l l  as  spec i f i c  le i sure  t ime act iv i t ies  managed by  profess iona l  o r  vo luntary
youth  workers  and youth  leaders .  Youth  work  i s  o rgan ized  in  d i f fe rent  ways  (by  youth- led  organ izat ions ,
organ izat ions  for  youth ,  in formal  groups  or  through youth  serv ices  and pub l i c  author i t ies ) .  I t  i s  de l ivered  in
d i f fe rent  fo rms and set t ings  (e .g .  open-access ,  group-based ,  programme-based ,  out reach  and detached) .
(  CoE Youth  Work ,  s .a . )

Eston ian  Youth  Work  Act  (2010)  in  Subsect ion  4 .1  def ines  youth  work  as  the  c reat ion  o f  cond i t ions  to  promote
the  d iverse  deve lopment  o f  youth ,  enab l ing  them to  be  act ive  outs ide  the i r  fami l ies ,  have  formal  educat ion
acqu i red  wi th in  the  adu l t  educat ion  system,  and work  based on  the i r  f ree  wi l l .  (Youth  Work  Act   ,  2010)  

Youth  work  i s  an  umbre l la  te rm for  numerous  d i f fe rent  methods ,  par t  o f  which  i s  open youth  work .  The
prev ious ly  s ta ted  te rm is  wide ly  used  in  Youth  Centers .  

The  nature  and pr inc ip les  o f  open youth  work ,  which  are  cur rent ly  va l id  in  Europe ,  a re  s t ipu la ted  by  the
Confederat ion  o f  European Youth  Centers .  Based on  th is ,  the  a im of  open youth  work  i s  to  "o f fe r  deve lopment-
enhanc ing  and educat iona l  exper iences  to  young peop le  accord ing  to  the i r  own wi l l  in  o rder  to  prepare  them for
act ive  par t i c ipat ion  in  a  democrat ic  soc ie ty  and to  he lp  them meet  the i r  deve lopment  needs . "  (   European
Confederat ion  o f  Youth  C lubs ,  s .a . )  

W h a t  i s  y o u t h  w o r k ?
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Bui ld ing  a  t rust ing  connect ion  

Mobi le  youth  work  i s  one  o f  the  prevent ion  methods  in  youth  work .  The  a im is  to  bu i ld  t rust ing  re la t ionsh ips  and
mainta in  the  connect ion ,  suppor t ing  and empower ing  young peop le .  I f  in  open youth  work  the  main  env i ronment  i s  a
youth  center ,  then  in  mobi le  youth  work  the  env i ronment  i s  wherever  the  young peop le  a re .  I t  might  be  in  the  s t reets
and other  pub l i c  p laces ,  a t  the  mal l s ,  o r  even  on  the  in ternet .   (Va l l sa lu ,  2013 p  7-8 ;  R is t ik iv i  e tc  2012 p  10)

 

The sub-object ives  of  
mobi le  youth  work  are :  

1.
wi th  youth  in  pub l i c  space .  

2 .  In forming young peop le  about  the
 oppor tun i t ies  o f  youth  work  based 
on  the i r  needs  

3 .Deve lop ing  soc ia l  sk i l l s  o f  young peop le  
 
4 .  Guarantee ing  qua l i ty  network ing
 focus ing  on  the  young peop le  themse lves  

Mobi le  youth  work  can  be  d iv ided  in to
four  methods :  ind iv idua l  work ,  s t reet
work ,  group work  and communi ty  
work .  

W h a t  i s  m o b i l e / s t r e e t - b a s e d  y o u t h  w o r k ?
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At  the  same t ime s t reet  work  i tse l f
can  be  separated  in to  two d i f fe rent
approaches :  out reached and
detached youth  work .  (Pärnu
MoNo. . . ,  2020;  Ta l l inna  MoNo. . .
2019)

The  d i f fe rence  o f  those  two can  be
seen on  the  p ic ture  on  the  le f t .
 

The  in format ion  be low focuses
main ly  on  s t reet  work  /s t reet  based
youth  work ,  spec i f i ca l ly  what  i t  i s ,
how to  do  i t ,  how to  prepare  i t  and
what  i s  i t s  a im.   

outreached detached

Youth workers are inviting the youngsters and
offering to take part in activities 

at the youth center

Meeting with young people might happen only once and the
conversations might not delve deeply into different topics

Outreached youth work can be done by any youth
worker, therefore requires no additional competencies

The aim is to get the youth off the
streets/public blaces

Youth workers are working in the places where
youngsters are (malls, streets, barks etc)

Meeting with the same youngsters happens more than once,
the conversations delve deeply, which allows to do more

individual work and case management

Detached youth workers need more stress tolerance
and adaptability, as well as bit more preparation for

working with youth at risk

The is to work with youth and offer alternative
activities in the space they feel most

comfortable

street based
youth work

There  are  d i f fe rent  ways  to  categor ize  young peop le  in  pub l i c  space .  In  Eston ia ,  we re fer  to  ‘ s t reet  youth ’  as  a l l  the  young
peop le  on  the  s t reets  because  in  Eston ia  the  te rm “s t reet  youth”  genera l ly  re fers  to  young peop le  who are  l i v ing  on  the
st reets ,  consuming a lcoho l ,  d rugs  e tc .   
The  focus  o f  mobi le  youth  work  i s  on  the  youngsters  who engage in  r i sky  behav iors ,  but  a t  the  same t ime invo lves  a l l
young peop le  who are  in  the  pub l i c  space .  Th is  means  that  we can  target  young peop le  who do  not  have  a  p lace  to  go  as
wel l  as  those  who are  on  the  s t reets  jus t  because  they  are  bored .  Th is  means  that  s t reet  youth  work  i s  not  on ly  a
prevent ion  too l ,  but  a lso  a  youth  work  method in  a  wider  sense .  
 
Agewise ,  the  ta rget  group depends  on  the  needs  and the  serv ices  that  one  o f fe rs .  In  some count r ies ,  the  age  group i s  f rom
7 to  30 ,  whi le  in  Eston ia ,  i t  i s  f rom 7  to  26 .  U l t imate ly ,  the  serv ice  prov ider  can  choose  the  age  group most  su i tab le  for
the i r  goa ls .  I t ’ s  impor tant  to  keep in  mind  that  most  probab ly  the  same methods  that  work  wi th  7-year-o ld  persons  would
not  work  wi th  ones  who are  26  years  o ld .   
 

T a r g e t  g r o u p
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S t r e e t  y o u t h  w o r k  i n  s t e p s
In  work ing  wi th  s t reet-based youth ,  there  are  f ive  s teps  one  has  to  take .
These  are :  p reparat ion ,  approach ,  in tervent ion ,  c los ing  and re f lec t ion .
The  fur ther  chapters  o f  th is  book le t  wi l l  go  over  each  of  the  s teps  in
depth ,  cover ing  necessary  too ls ,  methods  and examples  to  he lp  make
the  process  c learer  and  eas ie r  to  fo l low.   
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Preparat ion  i s  one  o f  the  most  impor tant
par ts  o f  s t reet  youth  work ,  espec ia l ly  fo r  a
beg inner  youth  worker .  Th is  i s  the  phase
where  one  wi l l  se t  the  t imes ,  p laces  and
goa ls ,  gather  necessary  in format ion  and
equ ipment  and bu i ld  common ground and
make agreements  wi th  par tners  as  we l l  as
prepare  menta l ly .  In  th is  chapter  you  can
read what  a re  the  s teps  you  need to  take
and what  to  need to  be  prepared  for  before
go ing  on  the  s t reets .  

One  of  the  main  th ings  to  cons ider  before
and whi le  do ing  s t reet  based youth  work  i s
the  fact  that  you  are  work ing  in  the  pub l i c
space ,  which  means  i t  i s  the  p lace  for  a l l
the  c i t i zens .  Therefore  everybody  are
respons ib le  for  keep ing  the  space  c lean ,
usab le  and safe  for  everybody .  
Youth  workers ’  ro le  i s  to  exp la in  to  the
young peop le  what  the  ru le  o f  pub l i c  space
represents .   

Another  key  thought  to  keep in  mind  is  tha t  in  o rder  to  he lp  and suppor t  somebody e lse ,  you  have to  take  care  o f  yourse l f .
Keep your  mind  sharp  and take  respons ib i l i t y  fo r  your  hea l th .  That  means,  tha t  in  a l l  your  dec is ions ,  you  shou ld  cons ider  your
sa fe ty  f i rs t ,  whether  i t  i s  choos ing  how to   in te rvene in  a  s i tua t ion ,  when to  approach and when no t  and,  most  impor tan t ly ,
when no t  to  do  s t ree t  you th  work  a lone such as  in  dangerous  ne ighborhoods or  la te  a t  n igh t .  

Second ly ,  we are  no t  on  the  s t ree ts  to  mora l i ze  young peop le  o r  judge them or  the i r  cho ices .  Young peop le  shou ld  be
cons idered as  equa l  par tners  -  tha t  means tha t  you th  workers  must  be  honest ,  po l i te ,  respec t fu l  and expec t  the  same k ind  o f
behav io r  f rom the  young.  Equa l  par tnersh ip  does  no t  mean tha t  we g ive  youngsters  so  much respons ib i l i t y  tha t  they  cannot
hand le  i t .  Underaged peop le  cannot  be  he ld  as  respons ib le  as  grown-ups  when organ iz ing  events ,  wr i t ing  pro jec ts  o r  do ing
any  o ther  k ind  o f  ac t i v i t ies ,  bu t  they  can learn  f rom the  youth  workers ,  ask  fo r  suppor t  o r  gu ide l ines ,  ge t  feedback  and re f lec t
on  the  deve lopment  and mis takes  made.  
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A  g r e a t  r e c o m m e n d a t i o n  i s  u s e  a  b a c k p a c k .
S o - c a l l e d  s t r e e t  w o r k  b a c k p a c k  i s  a  g r e a t
w a y  t o  c a r r y  a l l  t h e  n e c e s s i t i e s   w i t h  y o u .
B e l o w  w e  a l s o  d i s c u s s  u n i f o r m s ,  b u t  t h e
b a c k p a c k  i s  a  p e r f e c t  p l a c e  t o  p u t  t h e  l o g o
o f  y o u r  o r g a n i z a t i o n .   

”Before going on the streets, we search for information about upcoming events
and other opportunities that we can recommend. We also talk through
different topics with our partner, such as our physical and mental state,
specific wishes or conditions, our equipment, topics we can discuss with young
people and our roles and methods for the day. We discuss who starts and
carries the conversation, how much we are going to walk, are we up for
making new contacts or mainly talking to young people whom we know already;
what subjects and situations we want to avoid.” (Anonymous mobile youth
worker, 2022) 

Thi rd ly ,  be fore  go ing  to  the  s t ree ts ,  i t  i s  necessary  to  th ink  about  what  to
accompl ish  or  what  i s  the  goa l  o f  the  day .  Whi le  do ing  tha t ,  i t  i s  impor tan t  to
cons ider  what  rea l i zab le  goa ls  s t ree t  you th  work  can meet  and what  loca l
youngsters  ac tua l l y  need f rom the  serv ice .  Another  th ing  to  cons ider  be fore
commi t t ing  to  the  goa l  i s  the  persona l  l im i ts  and competences  o f  you th  workers .  

I t  means that  the  goal  can depend on fo l lowing aspects:  
 1 .  how exper ienced and competent  the  workers  a re  
 2 .  how much t ime there  is  fo r  s t ree t  you th  work  
 3 .  how much t ime do  youth  workers  have fo r  fo l low-up ac t iv i t ies  
 4 .  what  sub jec ts  a re  youth  workers  p repared to  d iscuss  w i th
 youngsters  
 5 .….  

I t  i s  impor tant  to  know that  even  i f  the  goa l  i s  set ,  i t  can
somet imes  change dur ing  the  s t reet  youth  work ,  so  i t  i s
important  to  be  f lex ib le ,  fo r  example ,  i f  you  p lan  to  do
observat ion  but  see  someth ing  that  needs  immediate
in tervent ion .
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A good street youth worker: 

Analyses his or her character, interests and the type of skills and competences he or she needs to develop in order to connect and communicate well with
youngsters.  

Acknowledges that young people have their own life and habits in public space and that the habits and behaviors can be influenced or changed if the
youth worker uses his or her competences and strengths and respects the youngsters. 

Complies with confidentiality, trust. Think carefully about whom and how you share information you gained from young people. 

Uses his or her own interests in communicating with young people and also knows the opportunities that are available for 
young people who share similar interests. 

Does a lot of self-analysis and reflects on the conversations 
held with young people improvements or changes that can 
be done. 

Cares about the interests and needs of young people
 to offer the best possible service. 

Already from the start sets strict and clear boundaries. 

Observes and follows the person’s body language. 

Is honest and open-minded and treats young
 people with respect. 

Is flexible with his or her plans and time 
if the situation requires. 

1.
 

2.
 
 

3.
 

4.
 
 

5.
 
 

6.
 

7.

8.

9.
 

10.
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YOUTH WORKER AT A 
YOUTH CENTER MOBILE YOUTH WORKER

Compentencies of 
open youth work
Being present

Networking

Analytical ability

Flexibility
Adaptability

Communication skills
Team work

Creativity
Stress tolerance

Empathy
Openness

Individual work

More multicultural competences

Building and maintaining
 network

Preparation for constant
discomfort

Ability to tolerate
more negativity

readiness for quick response

Solving complex cases
Conflict resolution
Increased sensitivity

Enhanced communication

High tolerance of negativity etc
...

SKILLS AND COMPETENCES REQUIRED IN WORK

skills



Before  s tar t ing  work  wi th  s t reet  youth ,  i t  i s  impor tant  fo r  youth  work  to
cons ider  h is  o r  her  sa fety  f i rs t .  S ince  most  o f  the  work  wi th  s t reet  youth  takes
p lace  in  the  even ings  when i t ' s  dark  and the  areas  be ing  v is i ted  might  not
a lways  be  the  safest  and  most  we l l - l i t ,  i t  i s  espec ia l ly  impor tant  to  fo l low some
measures .  F i rs t ,  choose  the  areas  and t imes  so  that  you  don ’ t  put  yourse l f  in
dangerous  s i tuat ions .  Second ly ,  never  to  do  s t reet  youth  work  a lone .   

Another  th ing  to  keep in  mind  i s  to  make  sure  that  your  mobi le  phone  i s
charged .  That  way  you  can  a lways  ca l l  fo r  he lp .  A lso ,  have  a  mobi le  phone  at
hand in  case  young peop le  need to  contact  somebody ,  fo r  example ,  the i r
parents ,  f r iends  or  some spec ia l i s ts .  A  good idea  i s  to  car ry  e i ther  a  company
ident i ty  card  or  bus iness  cards  as  th is  he lps  to  earn  t rust  o f  young peop le  who
you connect  wi th  and a lso  in  case  the  grown-ups  have  quest ions  about  why you
are  in teract ing  wi th  youngsters .  You  shou ld  a lso  o f fe r  your  bus iness  card  to
young peop le  so  that  they  can  contact  you  in  the  fu ture .  

Last ly ,  a  youth  worker  shou ld  a lways  learn  to  t rust  h is  o r  her  gut  fee l ing  i f  one
senses  that  someth ing  might  be  wrong .  I f  you  don ’ t  fee l  sa fe  or  comfor tab le  in  a
s i tuat ion  le t  your  par tner  know and leave  sooner  ra ther  than  la ter .   

 

we  cannot  understand ne i ther  fee l  what  the  other  person  i s  go ing  through .  When ta lk ing  to  a  young person ,  you  must  look
beyond your  exper ience .  Example :  get t ing  a  sat i s factory  grade  at  schoo l  i s  t ragedy  for  some peop le ,  but  an  ach ievement
for  o thers .  Th is  i s  not  the  p lace  to  say :  “ I t ' s  noth ing” .  

make  sure  that  one  can  ask  for  he lp .  By  ask ing  he lp ,  one  re f lec ts  that  youth  workers  as  we l l  a re  vu lnerab le  as  human
be ings  and i t  he lps  to  bu i ld  t rust  based re la t ionsh ips  as  we l l  as  equa l  par tnersh ip .   

look  beh ind  the  mask .  Be  cons iderate ,  pat ient  and  open .  Youth  workers  a re  look ing  for  the  core  o f  ac t ion ,  not  the  act ion
i tse l f .    

bu i ld ing  a  re la t ionsh ip  wi th  a  young person  takes  t ime and the  resu l t  wi l l  not  be  immediate .  The  work  one  does  i s  an
investment  in  soc ie ty  and a  long-term resu l t .  

When work ing  wi th  young peop le  wi th  d i f fe rent  persona l i t ies  the  fo l lowing must  be  kept  in  mind :  

 Preventative measures to consider 

-“Before choosing our route, me and my partner check
where youth workers have gone to on previous days, what

areas haven’t been checked in a while and what the
weather is.” 

 
-“Before going to the streets I think about my goal for the
day and what I am going to observe during street youth

work. Then we set the route with my partner (although our
plan and route can change and often does). We also

discuss what kind of equipment we need and if we need
any specific tools or materials.” 
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How to approach?
Whi le  do ing  mobi le  youth  work  there  are  some th ings  to
cons ider  and th ink  through before  connect ing  wi th
young peop le .  That  inc ludes  your  appearance ,  un i form,
body  language and p ick-up l ines  or  methods  you  can  use
to  s tar t  a  conversat ion  wi th  a  s t ranger .  In  th is  chapter ,
you  wi l l  f ind  a  coup le  o f  thoughts  and t ips  on  how to
approach  and what  to  cons ider .  And as  a lways ,  your
safety  comes  f i rs t !  

Making a first impression 
Whi le  approach ing  young peop le  in  ma l l s ,  parks  and
other  pub l i c  p laces ,  i t  i s  impor tant  to  cons ider  and th ink
through what  impress ion  you  c reate .  I t  means  that  you
shou ld  th ink  about  what  he lps  to  bu i ld  t rust  wi th in  a
group of  young peop le .  What  he lps  i s  be ing  honest  wi th
them about  your  ob ject ive  and profess ion .  I t  w i l l  be  great
i f  you  cou ld  wear  a  un i form or  have  bus iness  cards  wi th
you .  A  un i form he lps  to  bu i ld  t rust ,  not  on ly  wi th  the
youth ,  but  a lso  wi th  adu l ts .  In  te rms of  the  un i form,  i t
shou ld  not  s tand out ,  because  somet imes  young peop le
don ’ t  want  o ther  peop le  to  know that
they  are  ta lk ing  to  a  youth  worker .  

Therefore  you  shou ld  wear  casua l
and regu lar  c lo th ing  wi th  a  logo ,
job  t i t le  o r  even  a  name.  

13



I t  i s  a lso  important  to  cons ider  the  env i ronment  and body  language whi le  mak ing  contact .  I f  you  can´ t  dec ide  how to
approach ,  young peop le  might  see  you  observ ing  them and fee l  unsafe  a l ready .  I f  you  need more  t ime to  cons ider  your
approach ,  you  can  a lways  choose  a  route  that  i s  not  d i rec t ,  as  opposed to  go ing  s t ra ight  in to  the  group .  That  can  even
he lp  you  look  more  casua l  and  natura l .  For  example  turn ing  a  corner  and coming f rom the  other  s ide  or  jus t  check ing  your
phone or  bag  and then  approach .  

When estab l i sh ing  a  contact ,  keep  i t  casua l  and  easy ,  i e  jus t  have  a  chat .  I f  the  young person  i s  new to  you  or  there  are
some new members  in  the  group ,  i t ’ s  impor tant  to  in t roduce  yourse l f  -  who you  are  and what  you  are  do ing  there .  I t ’ s
important  because  young peop le  might  get  scared  that  you  are  a  po l i ce  o f f i cer  and  so  on .   

 

I t ’ s  a lways  important  to  make  a  good f i rs t
impress ion ,  but  i t  i s  not  easy  to  even  s tar t  a
conversat ion  wi th  a  youngster  fo r  the  very  f i rs t  t ime .  

Be low you  can  f ind  some t ips  and t r i cks  shared  by
mobi le  youth  workers .   

A l l  these  methods  might  not  work  a l l  the  t ime and
with  a l l  youngsters .  For  that  reason ,  i t  i s  very
important  that  the  youth  worker  has  a  coup le  o f
methods  or  so-ca l led  p ick-up  l ines ,  to  s tar t  the
conversat ion  wi th .  I t  i s  impor tant  to  keep in  mind
that  a l l  methods  don ’ t  work  for  a l l  p ract i t ioners ,  but
you  can  a lways  take  what  works  best  fo r  you  and for
your  cur rent  s i tuat ion .   

The  most  impor tant  th ing  whi le  exper iment ing  i s  to
be  honest  and be  yourse l f .  Don ’ t  p retend to  be
somebody e lse ,  youngsters  wi l l  see  immediate ly  that
you  are  ins incere .  

Tips and tricks 

It seems like a fun
activity, can I join?

Of course, let me
show you how
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When building a connection based on trust,
be yourself.  Don’t be and don’t want to be
anyone else. People appreciate the person

who you are! 
 
 

I t  seems l ike  a  fun  act iv i ty ,  can  I  jo in?  -  This  method works  when young peop le  a re
do ing  someth ing  that  you  wish  to  learn .  For  example :  p lay ing  basketba l l ,  r id ing  a
scooter ,  p lay ing  some fun  games ,  f i lm ing  a  T ikTok  dance .  

Could  you he lp  me for  a  second?  -  Ask ing  for  o ther  peop le 's  he lp  shows them that
you  are  a  human who a lso  somet imes  needs  he lp .  I t  a l so  shows that  i t  i s  okay  to  ask
for  he lp  because  peop le  actua l ly  l i ke  he lp ing  others .  You  cou ld  ask  for  d i rec t ions  to
some fun  p lace  or  fo r  a  name of  some famous  ar t i s t  that  you  can ’ t  remember  a t  the
moment  or  even  ask  to  take  a  photo .  

Do you mind te l l ing  me what  t ime i t  i s?  -  Even  i f  you  have  a  watch  on  your  wr is t  o r  a
phone in  your  pocket ,  ask ing  for  the  t ime i s  an  easy  way to  s tar t  the  conversat ion .
Most  peop le  a re  happy  to  he lp  others  out ,  espec ia l ly  when i t  i s  as  easy  as  look ing  up
the  t ime .  

Some tips from the youth workers from around Estonia: 
 
 

For me the most important thing is to approach young people without judgement or prejudices. I don't have a pick-up line, but sometimes I
ask something philosophical 

 
One trick we have is that one youth worker starts speaking in Estonian and other in Russian. (Tallinn MONO) 

 
Sometimes I use provocation. For example, if young people are smoking, I ask for their ID and then say that it was a joke. (Tallinn

MONO) 
 

Starting the conversation depends on my inspiration, but mostly I just start and tell a few jokes during the conversation, if it is suitable. I
also try show open body language, act confidently and in a simple-minded manner in order to build trust more easily. 

 
As a polite person, I start with HELLO and continue on from there. 

 
 

I  l i ke  your  s ty le  -  Who doesn ’ t  want
to  hear  compl iments  about
themse lves?  E i ther  they  have  fun-
co lored  ha i r  o r  coo l  ha i rcut ,  edgy
c lothes  or  fun  shoes ,  compl iment ing
the  appearance  o f  young peop le  g ives
them a  conf idence  boostand (o f ten)
br ings  a  smi le  to  the i r  face . I t  i s  a lso  a
great  way  to  break  the  i ce .   

Hey,  how are  you do ing today?  -This
is  jus t  the  eas iest  way  to  approach
the  young peop le  and connect  wi th
them.  
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INTERVENE  

what you want to achieve
with the intervention?

REGARDLESS OF THE SITUATION YOUTH WORKERS
ARE NOT THERE TO MORALIZE

YOUR OWN AND YOUR
PARTNER'S SAFETY FIRST!

DON'T PLAY HERO after intervening wILL the
trust-based relationshiP 

remain?

WHEN YOU SEE POSITIVE BEHAVIOUR OR AN ACT, 
EMPOWER THE YOUTH 

TRY TO UNDERSTAND THE
REASON BEHIND THE ACTION 

METHODS TO USE:
STRENGTH BASED APPROACH

solution centered approach

How to connect and intervene?  
A lo t  can  happen on  the  s t reets .  No  two days  are  the  same and
therefore  i t  i s  impor tant  to  be  ready  for  everyth ing .  Of  course  one
can  never  be  prepared  for  a l l  s i tuat ions ,  but  i t ’ s  s t i l l  eas ie r  i f  you
know what  a re  the  poss ib le  outcomes  or  s i tuat ions  that  you  can
f ind  yourse l f  in .  In  th is  chapter  you  wi l l  f ind  a  coup le  o f  t ips  on  how
to  connect  on  the  s t reets  and when/how one  shou ld  respond to  or
in tervene  in  d i f fe rent  s i tuat ions  and why i t  i s  impor tant  to  d iscuss
those  th ings  wi th  your  co l leagues .  

Conducting a conversation 
Whi le  hav ing  a  conversat ion  wi th  the  young peop le  i t  i s  c ruc ia l  to
keep the  focus  on  them or  the i r  group .  That  means  ta lk ing  about
the i r  in terests ,  p rob lems ,  l i ves  e tc .  Of  course  i t  he lps  to  earn  t rust
i f  youth  workers  a lso  share  some deta i l s  about  themse lves ,  but  the
main  focus  o f  the  conversat ion  shou ld  be  on  the  youth .
Never the less ,  i t  i s  good to  know which  are  the  top ics  that  you ,  as  a
youth  worker ,  a re  wi l l ing  to  ta lk  about .  Try  to  f ind  common
interests  and i f  a re  none ,  be  prepared  to  ask  quest ions  -  le t  the
young peop le  educate  you  or  in t roduce  someth ing  tota l ly  new for
you  and don ' t  be  a f ra id  to  fa i l .  For  example ,  i f  the  young peop le  a re
do ing  parkour ,  ask  them to  show you a  coup le  o f  t r i cks  and t ry  i t
out  fo r  yourse l f .  And aga in ,  i t  i s  not  impor tant  to  be  good at  those
th ings ,  jus t  show in terest  and  wi l l ingness  to  t ry  those  act iv i t ies
that  a re  impor tant  fo r  them.  That  way  you  can  earn  the i r  respect
and the i r  t rust .  

I f  the  conversat ion  i s  not  go ing  wel l ,  but  young peop le  a re  ready  to
spend t ime wi th  you ,  i t  i s  the  oppor tun i ty  fo r  the  youth  worker  to
propose  an  act iv i ty  (d iscuss ion  game,  card  game,  spor ts  e tc ) .  The
chosen method can  depend on  the  in terest  o f  the  group ,
sur round ings  or  equ ipment  you  have  wi th  you .  

.  
We a lso  need to  ta lk  about  the  ru le  o f  pub l i c  space .  I f  young peop le  seem uncomfor tab le  or  they  don ' t  want  to  communicate
at  th is  moment ,  then  jus t  move  on  (more  on  that  in  the  next  chapter )
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Intervention 
Since  the  s t reets  a re  pub l i c  spaces ,  th ings  happen .  There  cou ld  be  good or  bad  s i tuat ions  and of ten  we need some k ind  of
in tervent ion .  St reet  youth  workers  can  be  the  adequate  and necessary  profess iona ls  fo r  do ing  that .  For  the  in tervent ion  to  be
adequate ,  i t  i s  necessary  to  ta lk  about  methods  and approaches  wi th  other  members  o f  your  team to  make  sure  that  the
methods  are  s imi la r  and  based on  the  same va lues .   

With  an  in tervent ion  i t  i s  impor tant  to  th ink  about  what  we want  to  ach ieve  and what  i s  our  goa l .  That  i s  essent ia l  fo r
mak ing  the  s t reet  youth  work  serv ice  profess iona l  and  cons is tent  and you  as  a  youth  worker  re l iab le  and competent .  

Si tuat ions  and intervent ion  methods :  

Substance  use  -  the  approach  depends  on  your  goa l  and  what  k ind  o f  substances  we are  dea l ing  wi th  (whether  i t  i s
c igaret tes ,  a lcoho l  o r  even  drugs) .  I t  i s  c ruc ia l  not  to  mora l ize  or  te l l  them what  to  do ,  but  more  to  d iscuss  wi th  them about
the  reasons  they  are  us ing  substances  and what  can  be  poss ib le  consequences  -  t ry ing  to  f ind  the  core .  I t  i s  a lso  good to  set
a  good example  ( “P lease  don´ t  smoke  near  me ,  because  I  care  for  my hea l th” ) .  
I f  you  see  severe  a lcoho l  use  or  dangerous  drug  use ,  contact  the  po l i ce ,  but  make  sure  that  you  don´ t  lose  the  t rust  o f  the
youngsters  whi le  do ing  so  which  i s  why you  shou ld  le t  the  youngsters  know that  the i r  sa fety  i s  your  pr io r i ty .  

Menta l  or  phys ica l  v io lence  -  here  i t  i s  impor tant  to  cons ider  your  safety  f i rs t .  I f  there  i s  a  chance  o f  be ing  hur t  yourse l f ,
then  i t  i s  necessary  to  ca l l  the  po l i ce  ra ther  than  t ry ing  to  save  the  s i tuat ion  by  yourse l f .  But  i f  i t  seems poss ib le  to  hand le  i t
by  yourse l f ,  i t  i s  good to  know some methods  such  as  s t reet  mediat ion  or  jus t  hear ing  the  youngsters  out  and t ry ing  to  get
the  emot ions  out  in  a  sa fer  way .  

Bul ly ing  -  somet imes  the  easy  approaches  work  the  best .  For  example  exp la in ing  why the i r  ac t ions  are  bad ,  o r  how they  can
hur t  somebody .  Even  eas ie r  i s  jus t  ask ing  why the  youngster  i s  bu l ly ing  and i f  he  cons iders  how i t  a f fec ts  o thers .  

L i t ter ing  or  damaging publ ic  property  -  to  re f lec t  wi th  them that  i t  i s  the  pub l i c  p lace  and therefore  everybody  i s
respons ib i l i ty  to  keep i t  c lean ,  because  i t  a lso  a f fects  themse lves .  I f  they  are  do ing  graf f i t i ,  you  can  show them p laces  where
they  can  do  i t  l ega l ly .  

See ing acts  of  k indness  or  pos i t ive  act ions  -  i f  you  see  that  some youngsters  a re  p ick ing  up  the  t rash  and throwing i t  away
or  they  take  care  o f  an  in jured  an imal ,  i t  i s  a  good p lace  to  in tervene  and compl iment  the i r  pos i t ive  behav ior .  A l l  the
s i tuat ions  don ’ t  have  to  be  negat ive  -  i t  i s  good to  not ice  the  pos i t ive  acts  and acknowledge these .  

17



WE ARE HONEST
youth workers are open about our role, aims,

principles and connections are based on youth
work documents

SUBSTANCES
express our stand on substance use

 BEING CONFIDENTIAL
we are discrete and trustworthy.  Conversations with

youngsters stay between us

SHARE DISCRETE INFORMATION
we do not share infomation with third parties, if it is

not neccessary

MAPPING
the needs and interests of young people

BURDEN/OVERSHARE
we do not overload  youngsters with information

NETWORKING
we try to find help and support, using 

youngster-centric network 

OUR ROLE
acknowleding the role of youth worker/social worker

and therefore we will act accordingly 

MORALISE
we do not threaten them with any kind of punishment

IGNORE
we do not leave youngsters alone with their problems

and do not make the problem smaller than it is 

FORCE OUR OPINIONS ON YOUNGSTERS
we do not tell youngsters what to do or how to act

PRETEND OR SEEK POPULARITY 
we do not pretend to be anyone else or hide who we are,
therefore we do not make connections based on lies or

nethical behaviour
“There was a time when I was doing a study visit to

a different city and got to know approaches by
other mobile youth workers. By then I was mostly
doing outreached youth work and hadn’t had some
much experience in detached youth work. There
was a group of underaged youngsters smoking and
drinking alcohol, the workers approached them and
didn’t touch the topic of consuming substances. I
must say, I was intrigued by that and wanted to
know why. It was eye opening to hear the reason
behind that. The mobile youth workers said that
that type of intervention wasn’t their goal at the
moment, the goal was to get to know information

about youngster who they hadn't seen or heard for a
while and by this type of approach they had

fulfilled their goal.” 
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Emapthy-
if the youngsters are

uncornfortable, it is time
to leave

Know yours and
your colleaques

boundaries

Whats' next?
 

Share your contacts,
where to reach you, social
media, business cards etc.

how to close the door for today but
leave it open for tomorrow? SAFE

ENVIRONMENT
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Whi le  do ing  s t reet  youth  work  i t  i s  a lso  important  to  recogn ize  the  r ight  t ime to  end the  contact  o r  f in ish  the  conversat ion .
Whether  i t  i s  because  the  youngsters  a re  showing no  in terest  o r  say ing  that  they  don´ t  want  to  ta lk  to  you  anymore ,  they
are  s tar t ing  to  smoke  or  dr ink  or  you  jus t  f ind  that  i t  i s  a  good t ime to  move  on ,  i t  i s  good to  have  some ex i t  s t ra teg ies  in
s t reet  youth  work .  In  th is  chapter  you  wi l l  f ind  a  coup le  o f  methods  and thoughts  on  how to  c lose  the  door  whi le  leav ing  i t
open for  the  next  t ime .  

How to close?

When to leave? 
The main  pr inc ip les  to  remember  in  th is  case  are
respect  and  empathy .  As  the  s t reets  a re  a  pub l i c
space ,  i t  i s  up  to  the  youth  i f  they  want  to  ta lk  to  you
or  not .  I f  they  seem uncomfor tab le  or  express
unwi l l ingness ,  i t  i s  the  youth  worker ’s  respons ib i l i ty
to  not ice  that  and  leave .  Nonethe less ,  i t  i s  impor tant
to  leave  in  a  way  that  there  i s  a  poss ib i l i ty  fo r
meet ing  aga in ,  i f  they  are  up  for  i t  and  that
poss ib i l i ty  shou ld  a lso  be  understandab le  for  the
youngsters .   

One  reason to  leave  would  be  i f  the  s i tuat ion
becomes uncomfor tab le  not  fo r  the  youngsters ,  but
for  the  youth  worker (s ) .  That  can  be  f i rs t ly  because
the  youngsters  s tar t  behav ing  in  a  way  that
cont rad ic ts  the  pr inc ip les  o f  youth  work .  Th is  can  for
example  be  smok ing  or  dr ink ing .  In  th is  case ,  i t  i s
important  to  express  the  reason a  to  why you  are
leav ing ,  but  in  a  non- judgementa l  way .  For  example :
“We wi l l  come back  next  t ime ,  when you  are  not
dr ink ing”  or  “ I  don ' t  l i ke  the  smel l  o f  c igaret tes ,  so
we are  leav ing  for  now” .



 S ince  a  s t reet  i s  a  more  f ree  env i ronment  than  a  youth  center ,  you  cannot  rea l ly  set  the  ru les  or  te l l  them not  to  dr ink  or
smoke ,  but  you  can  a lso  not  show that  you  are  okay  wi th  the i r  behav ior .  Aga in  -  i t  he lps  to  d iscuss  these  approaches  wi th
your  team or  wi th  your  par tner ,  so  you  car ry  the  same va lues  and s imi la r  message  to  the  youth .
 
Another  reason to  leave  the  young peop le  can  be  i f  there  i s  someth ing  that  t r iggers  or  makes  the  youth  worker
uncomfor tab le .  We a l l  have  top ics  that  we are  not  wi l l ing  to  d iscuss  or  that  makes  us  too  emot iona l  o r  d is t ressed .  In  case
these  top ics  come up ,  i t  i s  impor tant  to  express  your  d iscomfor t  to  your  par tner  in  a  de l i ca te  way  or  to  jus t  remove  yourse l f
f rom the  s i tuat ion .  Aga in ,  i t  i s  ext remely  c ruc ia l  to  know your  par tner  we l l  enough to  see  when he  or  she  i s  uncomfor tab le
and to  know what  to  do  in  that  case .  I t  i s  good to  a lso  ta lk  i t  th rough beforehand whether  1 )  you  both  ex i t  o r  2 )  the  other
youth  worker  cont inues  the  conversat ion ,  whi le  the  f i rs t  one  leaves .  A  pre-agreed s igna l  i s  a  good opt ion  to  communicate
between par tners ,  wi thout  a la rming  the  young peop le .  But  i f  the  group understands  that  someth ing  i s  up ,  i t  i s  impor tant  to
be  as  honest  wi th  them as  you  can  to  make  sure  they  don ' t  fee l  gu i l ty  and  understand that  they  can  s t i l l  ta lk  wi th  the  youth
workers  the  next  t ime they  meet .  

Leaving the door open 
Whatever  the  reason for  leav ing  i s ,  i t  i s  impor tant  to  do  i t  in  a  way  that  a l lows you  to  approach  the  same group the  next
t ime or  g ives  the  youngsters  an  oppor tun i ty  to  contact  you ,  i f  they  want  to  do  so .  Luck i ly  there  are  some t ips  that  he lp  you
do just  that .  

 Some t ips  for  example :  

Asking i f  you  can  approach the  youngsters  the  next  t ime you see  them .  Th is  sentence  i s  ma in ly  about  g iv ing  the  youngsters
the  power  to  choose  whether  they  want  to  communicate  fur ther ,  but  a t  the  same t ime express  the  wish  f rom your  par t .  

Giv ing  them your  bus iness  card  -  Bus iness  card  seems l i ke  an  o ld- fash ioned too l ,  but  i f  the  youngster  has  a  prob lem they
want  your  he lp  wi th ,  o r  they  jus t  want  to  ta lk  to  you  fur ther ,  but  they  don ' t  have  a  phone  at  the  moment ,  i t  i s  a  good way for
them to  have  your  contact  in format ion .  Whi le  g iv ing  i t ,  i t  i s  good to  express  that  you  are  happy  to  he lp  them or  ta lk  wi th
them,  but  a lso  set  boundar ies .  For  example  say ing ,  that  i f  i t  i s  not  a  l i fe  o r  death  s i tuat ion ,  you  wi l l  answer  dur ing  work
hours ,  o r  that  you  prefer  communicat ing  through a  cer ta in  p la t form.  
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Showing your  organ izat ion 's  soc ia l  media  channe ls  -  This  i s  a  good opt ion ,  i f  they  are  
in terested  in  par t i c ipat ing  in  some of  your  organ izat ion 's  events  or  serv ices ,  fo r  example  
coming to  the  youth  center .  Th is  way ,  you  g ive  them an  opt ion  to  seek  out  fo r  more  
in format ion  and a lso  ask  fur ther  quest ions ,  i f  they  have  any .  

Sett ing  up a  new meet ing  t ime -  I f  you  have  a  conversat ion  or  a  top ic  to  d iscuss  fur ther ,  i t  i s  good to  set  up  a  new t ime and
p lace  for  meet ing .  I f  i t  i s  more  o f f i c ia l ,  l i ke  p lann ing  an  event  or  pr imary  counse l ing ,  you  can  inv i te  them in to  your  o f f i ce .  I f
i t  i s  more  unof f i c ia l  o r  the  youngster  does  not  want  to  come to  the  o f f i ce  you  can  jus t  say  that  you  wi l l  be  on  the  s t reets
aga in  on  th is  day  and t ime and you  can  come there  i f  you  want  to  ta lk  fur ther .  

Give  or  ask  for  feed-back-  I f  you  rea l ly  en joyed speak ing  to  the  young peop le  or  you  are  proud of  the i r  deve lopment ,
ach ievement  e tc ,  i t  i s  good to  express  that .  That  way  they  are  a lso  le f t  wi th  a  pos i t ive  emot ion  f rom ta lk ing  to  you .  I f  the
youngster  i s  up  for  i t ,  you  can  a lso  ask  for  feedback .  For  example :  “Was the  conversat ion  comfor tab le  for  you  and why?”  or
“Did  you  l i ke  our  method of  approach” .  

Tel l ing  the  young people  that  i f  they  see  people  wi th  the  same un i form on the  s t reets ,  i t  i s  okay  to  approach them -  This
app l ies ,  i f  you  have  a  spec ia l  un i form that  you  wear  whi le  do ing  s t reet  youth  work .  You  can  le t  the  youngsters  know that
every  t ime you  do  s t reet  youth  work ,  you  wear  the  same un i form and i t  i s  okay  to  go  and ta lk  to  the  youth  workers  on  the
st reets  when you  see  them wear ing  i t .   
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reflect ion
before doing

street work

while doing
street work

after doingstreet work 

with yourself
with youngsters

with college

How to reflect?
Since  non-formal  educat ion  and learn ing  i s  based on  re f lec t ion ,  i t  i s  a lso  an  essent ia l  par t  o f  s t reet  youth  work .  That  i s
how you evo lve  and improve  as  a  team.  Therefore  i t  i s  ext remely  impor tant  to  not  on ly  re f lec t  by  yourse l f ,  but  a lso  wi th
your  par tner  and your  co l leagues .  F rom t ime to  t ime i t  i s  good to  have  meet ings  or  cov is ions  ( ? )  to  re f lec t  on  the  top ics
together  wi th  the  whole  team.  In  th is  chapter  you  wi l l  f ind  some thoughts  on  how to  re f lec t  and  how to  measure  success
of  s t reet  youth  work .  In  the  end of  the  learn ing  mater ia l ,  you  can  a lso  f ind  a  coup le  o f  methods  for  re f lec t ion .  

Reflecting and collecting data 
Ref lec t ing  on  your  work  shou ld  be  done  a l l
th roughout  the  process .  Before  go ing  to  the  s t reets
you  can  go  over  your  las t  t imes ,  check  your
learn ings  and set  a  goa l  and  what  you  want  to
improve  or  t ry  out  on  that  day .  Dur ing  the  process ,
you  shou ld  re f lec t  and  ta lk  wi th  your  par tner  to
make  cor rect ions  on  the  th ings  that  weren ' t  work ing
for  you  as  a  team or  d id  not  work  wi th  the
youngsters .  Af ter  the  process  you  can  re f lec t  on  the
overa l l  exper ience ,  g ive  feed-back  and set  fu ture
goa ls .  For  a l l  o f  these  re f lec t ions ,  d i f fe rent  too ls  can
be  used ,  whether  i t  i s  a  more  formal  re f lec t ion  on
paper  or  a  more  f lex ib le  one  that  you  do  ora l ly .  

One  method for  re f lec t ing  and co l lec t ing  data  a f te r
go ing  on  the  s t reets  i s  a  logbook .  There  you  can  add
a  b i t  o f  s ta t i s t i cs  about  where  you  d id  s t reet  youth
work ,  to  whom d id  you  speak  to  and other  necessary
in format ion ,  as  we l l  as  re f lec t  on  the  top ics  you
d iscussed ,  th ings  you  observed ,  methods  you  used
and so  on .  

I f  the  logbook  i s  anonymous  and does  not  ment ion  any  persona l  data ,  i t  can  a lso  be  shared  between the  network  par tners
to  fur ther  deve lop  the  cooperat ion .  I t  i s  a lso  a  good bas is  whi le  re f lec t ing  wi th  your  par tner ,  because  you  can  go  through
a l l  the  contacts  made one-by-one  and d iscuss  what  worked for  you ,  g ive  each  other  feed-back  and set  goa ls  fo r  the  next
t ime .  
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Simi la r ly  to  open youth  work ,  i t  i s  a lso  qu i te  hard  to  measure  the  success  or  resu l ts  o f  s t reet  based youth  work ,  s ince
the  resu l ts  cannot  be  measured  in  numbers  or  percentages  and the  impact  can  show up much la ter  than  the  act  i t se l f .
Somet imes  you  g ive  your  contact  in format ion  to  a  youngster  and  they  wr i te  to  you  months  or  even  years  la ter .
Somet imes  you  have  a  d iscuss ion  wi th  a  youngster  and  years  la ter  you  f ind  out  how i t  impacted  or  changed the  l i fe  o f
the  youngster .  But  even  knowing that ,  i t  i s  somet imes  hard  to  mot ivate  onese l f ,  when the  resu l ts  o r  impact  a re  not
v is ib le  or  percept ib le .   

make the  youth  worker  fee l  comfor tab le  whi le  mak ing  contact

recogn ize  the  s t reet  youth  workers  and greet  them 

are  ab le / ready  to  express  the i r  wish  to  speak  to  the  youth  worker  or  dec l ine  the  conversat ion  

are  open about  the i r  l i ves ,  re la t ionsh ips ,  p rob lems etc .  

a re  aware  o f  the  oppor tun i t ies  o f  youth  centers  and youth  work  in  genera l  

a re  ab le  to  rece ive  in format ion  or  suppor t  f rom the  youth  workers  and ask  fur ther  quest ions  

par t i c ipate  in  youth  work  act iv i t ies ,  events ,  t ra in ings  

come to  the  open youth  center  

know the  d i f fe rence  between formal  and  non-formal  educat ion  and the  oppor tun i t ies  that  non-formal
educat ion  o f fe rs  

s tar t  fo l lowing soc ia l  med ia  channe ls  connected  to  youth  work  

contact  a  youth  worker  on  soc ia l  med ia /e-mai l /phone  a f ter  meet ing  on  the  s t reets  

seek  he lp  or  gu idance  wi th  a  prob lem,  e i ther  by  go ing  to  see  a  spec ia l i s t  o r  ask ing  for  a  youth  worker  fo r  he lp
to  do  so  

There  are  fewer  young peop le  jus t  wander ing  around the  s t reets  wi th  no  purpose  -  e i ther  they  have  found
the i r  way  to  a  youth  center  o r  a  hobby  c lass  

There ’s  a  network  o f  spec ia l i s ts  who are  a l l  work ing  for  the  same goa l  -  fo r  example  loca l  po l i ce ,  ch i ld ren
protect ion  spec ia l i s ts  or  a  loca l  communi ty .  

You can  measure  the  success  or  impact  o f  s t reet  based youth  work  i f  young peop le :  

 

Measuring success and productivity 
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Success or impact of digital youth work: THE 5W OF REFLECTION 
W H A T ?

W H Y ?

W H O ?

W H E R E ?

W H E N ?

New conversat ion  wi th  a  youngster  on l ine
(s tar ted  by  e i ther  the  youngster  o r  the  youth
worker )  

Regu lar  contact  wi th  a  youngster  on l ine  

Young peop le  a re  tak ing  par t  in  on l ine
act iv i t ies  

Youngsters  p icked  up  on l ine  f ind  the i r  way
into  the  youth  center  o r  youth  work  in  genera l  

“We have made exact plans during street youth
work, not beforehand, because then we see what
the real situation and need is at the moment.

Success isn’t always about how many young people
we talk to, but about the debt of conversation we

can achieve with one group and the trust we
build. Trust guarantees us that young people are
willing to talk to us next time and maybe visit the

youth center.”  
One of  the  methods  for  re f lect ing  d i f ferent
s i tuat ions  on  s t reet .
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About the project
Street  Youth  Work  ABC is  an  Erasmus+ KA2 pro ject
wi th  the  a ims  of  deve lop ing  pract i ca l  competences
for  s t reet  youth  work ,  deve lop ing  new pract ices  for
teach ing  and suppor t ing  s t reet  youth  workers ,
inc lud ing  more  youngsters  a t  r i sk  in  youth  work
act iv i t ies  and bu i ld ing  cooperat ion  wi th  loca l
organ isat ions .  Dur ing  th is  pro ject  the  par tners
created  two in te l lec tua l  outputs :  a )  t ra in ing  v ideos
about  s t reet  youth  work  b )  th is  document  for
beg inner  s t reet  youth  workers .
The  need for  th is  k ind  o f  a  pro ject  came f rom the
need to  deve lop  the  competenc ies  o f  the  s t reet
youth  work  pract i t ioners  f rom Eston ia  and Latv ia
and a lso  to  make  the  process  o f  t ra in ing  new youth
workers  eas ie r  and  more  e f fect ive  and systemat ic .
The  St reet  Youth  Work  ABC pro ject  cons is ted  o f :
1 )  a  job  shadowing meet ing  in  the  spr ing  o f  2022,
where  Latv ian  pract i t ioners  had  an  oppor tun i ty  to
exper ience  and observe  the  s t reet-based youth
work  pract i c ies  in  Tar tu ,  par t i c ipate  in  a
in tervent ion  methods  t ra in ing  and a  superv is ion .  
2 )V ideo  camp in  Latv ia  in  the  summer  o f  2022,
where  the  par t i c ipants  f rom Latv ia  and Eston ia  had
an oppor tun i ty  to  c reate  the  content ,  sc r ip t  and
f i lm ing  of  three  shor t  v ideos  about  s t reet  youth
work .
3 )  F ina l  seminar ,  where  d i f fe rent  exper ts  f rom
Eston ia  and Latv ia  had  a  chance  to  see  the  v ideos
and other  outputs  f rom th is  pro ject .
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The Ba l t i c  Reg iona l  Foundat ion  i s  a  non-governmenta l
organ izat ion  founded on  12 May 2011 wi th  the  a im of
promot ing  the  deve lopment  o f  c iv i l  soc ie ty ,  non-
formal  educat ion ,  in tercu l tura l  d ia logue  and inc lus ion ,
proceed youth  work  and encourage ,  insp i re  and
suppor t  c reat ive  ideas  through t ra in ing ,  pro jects  and
consu l ta t ions .  The  act iv i t ies  o f  the  organ izat ion  open
the  door  to  new exper ience ,  knowledge and
oppor tun i t ies ,  p romot ing  non-formal  and  in formal
learn ing .  
The  main  ta rget  group of  the  organ izat ion  i s  young
peop le ,  espec ia l ly  f rom soc ia l  r i sk  groups  -  young
peop le  who do  not  work  and s tudy ,  schoo l  drop-outs ,
young peop le  wi th  fewer  oppor tun i t ies ,  e tc .
The  organ izat ion  i s  located  in  R iga ,  but  regu lar ly
organ izes  events  throughout  Latv ia ,  cooperat ing  wi th
other  non-governmenta l  o rgan izat ions ,  youth  centers ,
loca l  governments  and s tate  ins t i tu t ions .  Educat iona l ,
var ious  European pro jects  a re  act ive ly  implemented  -
t ra in ing ,  seminars ,  conferences ,  both  loca l ly  and
internat iona l ly ,  a lso  wi th  a  number  o f  par t i c ipants
exceed ing  100 peop le .  

Tartu  Youth  Work  Center  i s  a  subd iv is ion  o f  the
cu l ture  depar tment  o f  the  Tar tu  C i ty  Government ,
which  s tar ted  work  on   May  2nd ,  2018.  The  a im of
the  center  i s  to  c reate  an  insp i r ing  and innovat ive
youth  work  env i ronment  for  the  youth  o f  Tar tu  for
them to  grow up to  be  act ive ,  c reat ive ,  and  happy
peop le .  The  center  operates  on  three  premises :  Anne
Youth  center ,  L i l l e  Youth  Center  and  I lmatsa lu  Youth
Center .
The  pr imary  ob ject ives  o f  Tar tu  youth  work  are
(Youth  Work  in  Tar tu  2021) :
G iv ing  youngsters  d iverse  oppor tun i t ies  for
invo lvement  and increas ing  the i r  inc lus ion  and
op in ions  in  the  deve lopment  o f  the  c i ty ;
-enhanc ing  youth  ent repreneursh ip ,  c reat iv i ty ,  se l f -
in i t ia t ive  and to  he lp  them get  f i r s t  exper iences  in  the
labour  market
- increas ing  the  ava i lab i l i ty  o f  youth  work ;
-deve lop ing  and do ing  ev idence-based youth  work ;
- increas ing  the  profess iona l i sm and competence  o f
youth  workers  and recogn iz ing  the i r  va lue .

Partner organisations
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Munic ipa l i t ies  can  submit  pro jects  on  s t reet  work  wi th  youth  in  Nat iona l  pro ject  compet i t ions  that  a re  coord inated  by  the  Agency
for  In ternat iona l  Programs for  Youth ,  and  some munic ipa l i t ies  a lso  do  so ,  fo r  example ,  I kšk i le ,  Ku ld īga ,  R īga .  

Non-governmenta l  o rgan izat ions  implement  act iv i t ies  and pro jects  in  th is  top ic ,  fo r  example ,  the  assoc ia t ion  ""At t ī s t ības  p la t forma
YOU+”  which  i s  cur rent ly  conduct ing  extens ive  research  on  s t reet  youth  in  L iepa ja  –  what  a re  the  reasons  young peop le  spend t ime
on the  s t reets ,  what  in terests  them,  what  act iv i t ies  they  would  l i ke  to  get  invo lved ,  e tc .  

The  Min is t ry  o f  Wel fare  o f  the  Republ i c  o f  Latv ia  i s  cur rent ly  a t t ract ing  exper ts  to  deve lop

Some munic ipa l i t ies  de legate  funct ions  to  per form st reet  youth  work  to

Some munic ipa l  soc ia l  serv ices  implement  separate  programs,  the  ta rget  groups  o f  which  are  a lso  s t reet

The  assoc ia t ion  "Open Radoš ie  Cent r i "  prov ides  safe  p laces  where  young peop le  can  s imply  spend 

In  Latv ia ,  a t tent ion  has  been  pa id  to  work ing  wi th  s t reet  youth  for  severa l  years ,  however ,  a t  the  moment  th is  i ssue  i s  not  c lear ly
ar ranged at  the  po l i t i ca l  and  s t ra teg ic  leve l .  In  the  Youth  Po l i cy  Gu ide l ines  o f  the  Min is t ry  o f  Educat ion  and Sc ience  for  2021-2023,
spec ia l  emphas is  i s  p laced  on  the  inc lus ion  o f  young peop le  wi th  fewer  oppor tun i t ies  and th is  a lso  inc ludes  a t tent ion ,  ac t iv i t ies  and
in i t ia t ives  in  the  f ie ld  o f  s t reet  youth  work .  In  2018,  the  Agency  for  In ternat iona l  Programs for  Youth  went  to  L i thuan ia  to  see  how
work  wi th  s t reet  youth  i s  car r ied  out  in  th is  count ry ,  where  i t  has  had  a  systemat ic  approach  for  more  than  10 years .  However ,  Latv ia
has  not  yet  been  ab le  to  implement  such  a  systemat ic  approach .  
Neverthe less ,  var ious  in i t ia t ives  and pro jects  are  be ing  implemented in  Latv ia  that  deve lop  s t reet  work  wi th  youth ,  for
example :  

 handbook  for  soc ia l  workers ,  which  wi l l  inc lude  gu ide l ines ,  v ideo  lec tures  and t ra in ing  
on  how to  work  wi th  s t reet  youth .  
 

 non-governmenta l  o rgan izat ions ,  fo r  example ,  the  de legat ion  o f  R iga  munic ipa l i ty  to  the  “Res i l i ences  centsr ” .  

 young peop le ,  fo r  example ,  in  R iga  and Tukums there  i s  a  soc ia l  rehab i l i ta t ionand suppor t  program " Jump" .  

the i r  f ree  t ime or  express  themse lves  c reat ive ly .  These  are  p laces  for  young peop le  to  take  re fuge ,  
prepare  themse lves  to  eat ,  do  the i r  homework  or  jus t  re lax .  Cur rent ly ,  13  Centers  (5  in  R iga)  a re  open
 in  var ious  c i t ies  o f  Latv ia .  
 

S t r e e t  Y o u t h  W o r k  i n  p a r t n e r  c o u n t r i e s
Street-based youth  work  i s  a  f ie ld  that  can  be  complete ly  d i f fe rent  f rom count ry  to  count ry .  For  that  reason ,  i t  i s  impor tant  to
understand the  backgrounds ,  a ims  and target  groups ,  whi le  d iscuss ing  the  sub ject  in ternat iona l ly .  The  chapter  be low inc ludes  shor t
descr ip t ions  on  the  s t reet-based youth  work  in  R iga  (Latv ia )  and  Tar tu  (Eston ia ) .  

R i g a ,  L a t v i a
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create  contacts  wi th  youngsters  who spend the i r  t ime on  the  s t reets  
observe  where  youngsters  a re  gather ing  
communicate  wi th  youngsters  on  sub jects  that  a re  re levant  to  them,  such  as  hea l thy  l i fes ty le ,  cur rent  a f fa i rs  and  soc ia l
c l imate ,  r i sky  behav ior  and  i ts  prevent ion  
in t roduce  oppor tun i t ies  and act iv i t ies  ta rgeted  to  the  youngsters   
o f fe r  young peop le  suppor t  and  contact  a  spec ia l i s t  i f  necessary   
engage in  d ig i ta l  youth  work  where  youth  workers  a re  present  and of fe r  suppor t  in  soc ia l  med ia  and other  d ig i ta l
p la t forms  
cooperate  wi th  other  spec ia l i s ts  and  organ izat ions    

Tar tu  Youth  Work  Center  has  been  prov id ing  out reach  youth  work  serv ice  in  Tar tu  s ince  the  autumn of  2020.  Outreach
youth  work  i s  one  par t  o f  mobi le  youth  work  and i ts  ma in  goa l  i s  to  in t roduce  youth  work  oppor tun i t ies  to  the  young peop le
and to  reach  out  to  young peop le  who otherwise  would  not  be  invo lved  in  the  act iv i t ies  o f  the  youth  centers .  The  out reach
youth  work  i s  be ing  done  by  a l l  youth  workers  on  the  s t reets ,  shopp ing  centers  as  we l l  as  on  d i f fe rent  d ig i ta l  p la t forms
where  the  youth  are  act ive .  
 
In  the  summer  o f  2021 the  serv ice  was  prov ided  f ive  days  a  week  f rom 16 .00 to  19 .00 .  In  the  winter  s t reet  youth  work  was
car r ied  out  twice  a  week  f rom 16 .00 to  18 .00 .  Dur ing  the  las t  year  youth  workers  made over  2800 contacts  wi th  young
peop le .  S t reet-based youth  work  i s  done  in  add i t ion  to  open youth  work  and the  budget  i s  a lso  shared .  That  g ives  us  the
oppor tun i ty  to  combine  the  two methods  to  prov ide  the  young peop le  the  serv ice  most  comfor tab le  and e f fect ive  for  them.  

Outreach youth  work  of fers  Tar tu  Youth  Work  Center  an  opportun i ty  to :  

In  the  R iga  C i ty  Munic ipa l i ty ,  youth  work  i s  p lanned and coord inated  by  the  Youth  D iv is ion  o f  the  Educat ion  and Spor ts
Depar tment  o f  the  R iga  C i ty  Counc i l ,  based on  the  R iga  C i ty  Youth  Work  Program 2019-2023.  Unt i l  2019,  work  wi th  s t reet
youth  was  main ly  car r ied  out  wi th in  the  f ramework  o f  the  munic ipa l  soc ia l  work  system,  which  was  implemented  on  an
occas iona l  bas is ,  w i thout  c reat ing  a  common,  s t ructured  system.  Therefore ,  in  2019,  the  pro ject  “Pract i ca l  youth  work  in
the  v ic in i ty  o f  R iga”  was  implemented .  
Cur rent ly ,  the  c i ty  o f  R iga  i s  o rgan iz ing  systemat ic  work  wi th  s t reet  youth  in  severa l  p laces  in  the  c i ty  where  young peop le
gather .  The  work  i s  per formed by  4  employees  o f  the  assoc ia t ion  "Res i l i ences  cent rs" .  A lso  the  R iga  munic ipa l i ty  i s  ac t ive ly
work ing  on  the  improvement  o f  the  system,  wi th  the  a im of  expand ing  work  wi th  s t reet  youth  in  the  c i ty  o f  R iga .  
 

T a r t u ,  E s t o n i a
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